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THE BUDGET PROCESS

Budget preparation is a year round process. It begins in November of each year when key staff, acting on guidance received from the
Strategic Planning Committee, begin formulating policy and addressing other important issues affecting the next fiscal year budget.
The results of these planning efforts are then presented to the Board of County Commissioners at a strategic planning retreat held each
year in January. Once the Board reaches a decision on whether to accept, reject or modify staff recommendations, the formal budget
preparation process begins.

In January, the Office of Management and Budget distributes the Budget Preparation Manual and tentative schedule to the
departments. OMB then begins finalizing the schedule for the County Administrator’s review, which takes place in April, and the
Board’s workshops in July. They also prepare the initial agenda for the Citizen’s Budget Committee. This committee identifies and
studies issues of interest and reports to the Board throughout the budget process.

Departments prepare their ‘requested’ budget during the months of January and February. The County Administrator reviews the
budgets in April and the ‘recommended’ budget is reviewed by the Board during the month of July. Once the Board approves the
budgets and adopts the proposed millage rates in July, OMB notifies the Property Appraiser and prepares the Tentative Budget. The
Tentative Budget is presented to the citizens of St. Lucie County and the Board of County Commissioners at the first public hearing in
September. The Board will then adopt the Tentative Budget and Tentative Millage as presented or as amended. At the second and
final public hearing the Board adopts the final millage rate and final budget.

The budget is adopted at the fund level. During the course of the year, the administration may approve the transfer of funds among
line items within the same fund as may be necessary for proper budgetary and fiscal management. The budget may be amended
(increased or decreased) and funds transferred from contingency reserves only by action of the Board of County Commissioners as set
forth in Florida Statutes.

The Truth In Millage (TRIM) timetable and budget calendar follow.
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